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5 Priority Areas
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ONE SUS

ELEVATING STUDENT SUCCESS

OPERATIONAL EXCELLENCE

WORLD-CLASS TALENT

INNOVATIVE RESEARCH & ECONOMIC 
DEVELOPMENT 



One SUS
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The System is comprised of 12 distinct 
universities, each with renowned areas of 

expertise, all collaborating as
 One SUS

Objectives

Reputation Areas of Expertise Collaboration



Elevating Student Success
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Our System serves as a 
national model of excellence for 

student success 
while providing high-quality education 

that is affordable & accessible

Objectives

Modeling Excellence High-skilled GradsAccess & Affordability



Elevating Student Success Metrics
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METRIC 2025 2030

4-Year Graduation Rate 62% 70%

Academic Progress Rate 89% 92%

% of Bachelor’s Grads Enrolled or 
Employed at $40K 74% 85%

Median Wages of Bachelor’s Grads $50,000 $60,000

Licensure Exam Pass Rates 31 of 39 Above Top Decile/ Top in FL

Undergrads Participating in Internships or 
Experiential Learning 29% 40%

Undergrads without Student Loans 77% 85%

Bachelor’s/Graduate Degrees in 
Programs of Strategic Emphasis TBD TBD



Elevating Student Success Metrics
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METRIC 2025 2030
FCS AA Transfers 
3-Year Graduation Rate 62% 72%

4-Year Graduation Rate for 
Pell Students 54% 70%

Access Rate
Modified to be % of FTIC Pell 
students entering in fall

30% 35%



Operational Excellence
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Objectives

Financial Health & Integrity Optimizing Funds

Our System is committed to being 
exceptional stewards of state resources & 

upholding the 
highest standards of integrity 
by continually identifying best practices 

& areas for improvement



World-Class Talent
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Objectives

World-Class Faculty World-Class Graduates

Our System boasts 
top-tier faculty 

who relentlessly pursue knowledge & produces 
world-class graduates 
who secure positions at iconic 
companies around the globe



Innovative Research & Economic Development
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Objectives

Leaders in Research Innovation Transforming 
Florida’s Economy

Our System conducts 
innovative research 

that tackles crucial, life-altering challenges, 
transforms communities, & serves as an 

economic driver 
for our state 
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